11/11/2011
Florida Commodores Association
10/22/2011 Fall Meeting
Pensacola Yacht Club 

1. Meeting was called to order at 0930 by Commodore Tom Reynolds.

2. P/C Phyllis Seaton gave the invocation. 

3. R/C Larry Kimmerling led the gathering in the Pledge of Allegiance. 
4. Comm. Tom Reynolds led a moment of silence for recently deceased members P/C Ron Richards (PYC), P/C Bob Parsons(FWYC) and P/C Fred H. Baurenfeind (CHYC)
5. A letter from Innes Richards was read thanking us for inviting her and explaining she would be out of town for the COW. She said she will attend the next meeting.

6. Secretary Barnett called the role of the chapters. Present were: Baypoint YC, Charlotte Harbor YC, Coquina Coast YC, Fort Walton YC, Halifax River YC, Palm Beach YC, Pensacola YC, Treasure Island YC and Navy Pensacola YC. A quorum is present.
7. Minutes of the Summer meeting were accepted as written.  
8. PYC Commodore Alan McMillan welcomed the FCA.
9. FCA Commodore Tom Reynolds thanked PYC for hosting this Fall meeting.

10. V/C Matthews reported that Tracy Wickmann has accepted the position of editor of the FCA Journal.
11.  R/C Kimmerling announced the 2012 meetings schedule: 

2/3 – 2/4/2012

Palm Coast YC

2/23 – 2/25/2012
ICA Academy of Yachting Officers & Professionals – Orlando

4/27 – 4/28/2012
Pelican Yacht Club

7/27 – 7/28/2012
Ft. Walton Yacht Club

10/19 – 10/20/2012
Clearwater Yacht Club

12. The audit report was presented by R/C Kimmerling and Treasurer Robert Plummer per the By-Laws. They reported that all records were in order and there was also a backup system in place for all financial records. V/C Matthews noted that an audit was not required by law although FCA Bylaws call for the audit.

13. F/C John Slattery reviewed the concept of the ICA Commodore Courtesy Card Program. This will be a web site listing all the member yacht clubs and the reciprocity they will offer to ICA members similar to the Yacht Club Registry. The service will be free. Member clubs will update the content of their listing on a real time basis thus keeping it current with the latest activities and events. 
14. F/C Slattery reported that the ICA was hosting the Academy of Yachting Officers and Professionals in Orlando Feb. 23, 24, and 25, 2012. The Academy is an intensive learning experience sponsored by the ICA. Topics covered will include: Your club and the law; Yacht Club Insurance; ICA list of educational programs; Sundown ceremony; and other traditional yacht club ceremonies. 
15. Fleet Captain Slattery reported that we had received one nomination for the Four Star Commodores Award from Halifax YC. P/C Chris Brown was nominated by Halifax River YC. The date for presentation of the award will be determined with Halifax River YC. – F/C Slattery read the nomination letter.  – The 2012 4-Star Program will be kicked off in February 2012.

16. The Treasurer reported the current balance in the bank account is $2815.60. The current membership is 259 comprised of 175 regular members and 84 associate members. 

17. Quartermaster Beverly Plummer reported on the ships store operation and discussed the current items in inventory and some new items in planning. All items are available on the FCA website. She emphasized the importance of showing our logo.
18. FCA P/C Jack Kennedy gave the nominating committee report:

Commodore: John Matthews – Pensacola YC

V/C: Larry Kimmerling – Clearwater YC

R/C: John Slattery- Palm Coast YC

F/C: Chris Brown – Halifax River YC

Treasurer: Robert Plummer- Ft. Walton YC
Secretary: Bill Barnett – Charlotte Harbor YC

19. Since there were no nominations from the floor, a motion was made and seconded for the Secretary to cast one vote for the slate. The motion was approved.

20. R/C Kimmerling reported on the ongoing activities of Zack Railey who has been chosen to crew on the Spanish Americas Cup Contender. Also, Brad Kendall, who spoke at our spring meeting, is continuing his quest for a place on the US Paralympic Team. – There followed a discussion of the various options to contribute in support of their efforts. Individuals can support as well as the FCA.
21. There was a lengthy discussion of the various social networks and how we could improve our communications by using them. Included were Facebook, Twitter, and Skype. 
22. The meeting was adjourned at 11:50. 
/William M. Barnett/
William M. Barnett, Secretary

