



FCA Summer Meeting Minutes



 Cabot Lodge, Gainesville, Fl.





July 18, 2009

The meeting was called to order by Commodore Phil Bouckaert @ 0925 hours.

Invocation:  Vice Commodore Dick Kelley

Pledge of Allegiance:  Immediate Past Commodore Rich Oakley

Introductions: All members and guests attending.  Commodore Bouckaert introduced the Dr. Phil test and all attendees participated in this very interesting exercise.

Reports:

Secretary:  P/C Larry Kimmerling; the minutes of the April 18,2009 meeting were approved by the Executive Committee and posted on the FCA web site.  They stand approved.  Roll call by Chapter, Charlotte Harbor Yacht Club, Ft. Walton Yacht Club, Pensacola Yacht Club, Treasure Island Yacht Club.  quorum was established. 
Attendees:  28 members and 4 guests. Attendance sign in record will be attached to meeting  minutes.

Treasurer:  P/C John Matthews presented the financial report for the period of Feb.-July 2009 




Income:  $9353.22






        

  

Expenses 7610.97     







  


Balance $1742.25 as of July 13, 2009
Membership report as of July 17, 2009:  
Chapters:           


12
                                                                                at large members


18






    Total full members

          173





        Associate members


50






    Total FCA members

          223
There are 12 chapters representing 15 Yacht Clubs and 18 at large members, representing 9 Yacht Clubs.
Fleet Captain:  P/C Tom Reynolds: During the period since the last meeting the Fleet Captain has designed and is populating and debugging a database of the Members and Associates to be used by the Executive Committee in the administration and informing of our membership.

Starting in mid May, a  personalized welcome letter was sent to each new club or member…specifically letters have been sent to Sarasota Yacht Club, Stuart Corinthian Yacht Club, Navy Jacksonville Yacht Club, and the latest new members of Navy Yacht Club Pensacola….
In discussion with Bob Shogren, IOBG District 8 Ships Store, we will be turning over to him the District 8 Ships Store inventory.  Our Treasurer, John Matthews has previously returned all financial assets of Dist 8 to their representative.  With this transfer of the Dist.8 Ships Store inventory, all financial material assets of IOBG District 8 have been completed.

Florida Commodore’s Association Ships Store has been active with sales of various clubs and members.  With the help and advice of the treasurer a design of a name tag is completed and is now available.

 Although additional supplies have been ordered for the Ships Store, in order to keep inventory costs down, it has been our policy to keep the inventory small.  Consequently, based on demand; it may be necessary to order through the Ships Store and wait for delivery…specifically:  table flags and embroidered burgees and there may be others.  Since there is a very small mark up on items it will be necessary to add shipping costs for mail orders.

Additional Charter pins have been ordered at a cost of $5.  Men’s ties should be available the week of July 25th, cost to be determined.

Rear Commodore:  P/C Chari Leitch: The newest Charters to join FCA are Ft. Pierce Yacht Club., Navy Jacksonville Yacht Club, Sarasota Yacht Club and Stuart Corinthian Yacht Club.

Vice Commodore:  P/C Dick Kelly: Upcoming FCA meetings 



 Annual meeting and Change of Watch:  Charlotte Harbor Yacht Club will be Oct. 23 &24, 2009 Winter meeting 2010 (proposed) Ft. Lauderdale Yacht Club, February time frame. Spring Meeting: April/May 2010 Palm Coast Yacht Club. Summer Meeting: July 30 &31 2010 Pensacola Yacht Club Annual 2010: meeting to be announced once club has been identified.

Immediate Past Commodore:  P/C Rich Oakley: No report

Commodore:  P/C Phil Bouckaert:  is collecting burgees for FCA clubs.  FCA members are encouraged to schedule and present the FCA sponsored seminars to their clubs and those Yacht Clubs of interest.  There was discussion on the subject of reciprocity.  There are currently 93 Yacht Clubs listed in the “Yacht Clubs of America.”  P/C Bouckaert encouraged members to invite these clubs to the Annual FCA/Change of Watch at Charlotte Harbor Yacht Club in October.

Commodores Journal:  P/C Joe Tringali, editor, reported the Journal continues to receive very positive reviews, and encouraged members to send photo’s, and articles of interest.

Protocol Committee:  P/C Joe Tringali and Associate member Innes Richards. There was considerable discussion on uniform protocol, various options and the FCA membership categories.  The following motions were made and 2nd.
Associate members female: the uniform will be Navy Blazer, white shell top, white pants or skirt, white shoes and FCA scarf.  Hats will be worn at official ceremonies.  If attending a club where a winter uniform is enforce, gray pants or skirt and black shoes are considered appropriate.  Motion approved
Associate members male:  the uniform will be Navy Blazer, white collared shirt, white pants, white belt, white shoes and FCA tie. Hats will be worn at official ceremonies.  If attending a club where a winter uniform is enforce, gray pants, and black shoes and belt are considered appropriate.  Motion approved
Meeting break:  1030

During the break, P/C Bouckaert and P/C Leitch presented Cabot Lodge Manager, Julie Vandergraf, with a plaque, for their hospitality to FCA members and guests.

Reconvened at 1050

Yachting Committee:  outreach P/C Tom Reynolds: No report.
Public Relations/Marketing:  No report.
Nominating Committee:  P/C Rich Oakley: Committee report at the end of the month.

ICA Status:  Articles of Incorporation have been filed.  Organizational plans continuing to move forward.

Old Business

From the planning meeting minutes of January 31, 2009 the S.W.O.T., analysis items were reviewed and discussed.

The expense and distribution of the Commodores Journal was discussed and that a concerted effort be made to direct the Journal to Yacht Clubs and P/C’s that are undecided regarding FCA.  Also market the “Yacht Clubs of America”, clubs.

As a positive FCA membership benefit (what is in it for me?), a motion was made and 2nd to proceed with making FCA , 501c3.  Motion unanimously approved. 
 Associate member Lynne Oakley reviewed the upcoming Annual Meeting and Change of Watch, October 23 & 24th, 2009 at Charlotte Harbor Yacht Club.  NOTE:  There is a block of 20 rooms, at the Best Western in Punta Gorda at a price of $79++ please make your reservations and mention FCA to get that rate.  You must RSVP no later than September 23rd. 
There was discussion regarding registration fees to be included for FCA events. A motion was made and 2nd to charge registration fees at FCA events.  The registration fee will be set by the Executive Committee and determined by event.  Motion unanimously approved.
FCA Web-site: Motion was made and 2nd to establish an IT committee. Motion approved. P/C Joe Tringali, was appointed committee chair.
New Business 

 P/C Larry Kimmerling discussed a possible FCA support/sponsorship for Zach Railey, 2008 Olympic Silver medalist, for the 2012 Olympics. There are a number of sponsor levels for the Zach 2012 campaign.  Each of which provides various levels of promotion, advertisement, speaking engagements, etc..   Members agreed to look into support options, due to FCA’s limited funds.  We agreed to proceed with the possibility of having Zach on the agenda at the Annual Meeting in October.

Discussed sponsor support for other individual and sailing organizations. 

For the good of the Association/comments.

Great job and appreciation for the development and growth of FCA, since its inception.

Adjourn for lunch 1230

Call to order at 1410

Introduction to the afternoon programs:
Commodore Bouckaert reminded everyone of the FCA sponsored programs, and the important role they play in our mission and recruiting efforts.
FCA Associate member Lynne Reynolds introduced Dr. Wilbur Hugli.  Dr. Hugli’s program on hurricanes and boats was excellent.  The program addressed safety, awareness, precautions and preparation.

A number of items were distributed to attendees to take back to their clubs.  Items included were : a) HURRICANE CHECKLITS -  from St. Paul Travelers Insurance,  b) BOAT OWNERS HURRICANE WARNING - from Boat US., c) special edition newspaper: PREPARATION FOR A HURRICANE HOMES AND BOATS.  d) HOW TO BOAT SMART – from Florida Boating Safety Commission.

Meeting adjourned: 1530
Respectfully submitted,

P/C Larry Kimmerling








          Secretary,  FCA

