
Florida Commodores Association       


      Inaugural Membership Meeting


April 18, 2009



     
Wyndham Orlando Resort


               Orlando, Florida

The meeting was called to order by Commodore Phil Bouckaert at 0930 hours.

Commodore Bouckaert welcomed attendees to the Inaugural membership meeting of the Florida Commodores Association.

Invocation: Rear Commodore Chari Leitch

Pledge of Allegiance:  The Pledge of Allegiance was led by Immediate Past Commodore Rich Oakley.

Introduction: of all members and guests attending.

Reports

Secretary’s report: PC Larry Kimmerling reminded everyone to be sure to sign the register.  Copies of all FCA meeting minutes are kept on file, and are available to the FCA membership.  Additionally, meeting minutes will be posted on the website; www.flcommodore.org 
Treasurer’s report:  P/C John Matthews reviewed the treasure’s report with a balance on hand of $3171.70.

Judge Advocate/Legal Officer:  P/C Joe Fields reported no legal concerns.
Fleet Captain:  P/C Tom Reynolds is taking orders for FCA items. Please make your requests thru the Fleet Captain.  The ship store will keep limited number of items in inventory.

Rear Commodore:  P/C Chari Leitch reported good progress in membership, with 8 Chapters, 119 regular members, 10 Associate members and 10 regular at large members for a total of 167 members to date.

Vice Commodore:  P/C Dick Kelley is looking for volunteers to host the 2010 membership meetings at their Yacht Club.  It is important for planning purposes to establish the meeting schedule in advance.

Immediate Past Commodore: P/C Rich Oakley reported that the planning and workshop meeting was very productive and well attended.
Commodore:  P/C Bouckaert recognized the FCA anniversary of 125 days since incorporation and the tremendous interest the organization has generated.  The development and presentation of FCA educational programs, such as, Yachting Customs and Traditions; Leadership, Past, Present, Future; and the Sundowner ceremony, strengthen FCA and support the organizations direction and vision.
FCA Committees:

Journal Editor:  P/C Joe Tringali reported we have had a very positive response to the FCA publications.  The Commodores’ Journal is published quarterly and is primarily directed towards educational and yachting interests and travels.  The e-journal is one page and is published every other week and addresses current events.  Please send photo’s and articles of your travels to Joe, for the Commodores’ Journal.  If you let Joe know in advance of your trip, Joe will see that you get a signed, complimentary copy of Yachting Customs & Courtesies to present to the Club Commodore.

Web Master:  Mary Kennedy reported that the FCA website is composed in Microsoft Word 2007.  Please contact Mary if you have any suggestions/recommendations, etc. regarding the website.  

Protocol:  Chairman P/C Tringali reported the goals of this committee is to set dress code standards for FCA sponsored meetings and events, and to be a class organization with Yacht Club uniform standards.  P/C Tringali reviewed some of the dress codes currently being considered.    Due to various types of memberships, Associates, etc., along with gender differences, many felt we needed more time and input to explore our options.  It was agreed to re-convene the Protocol committee at another time, at which additional input and recommendations could be made at our next meeting.

By-Laws:  Chairman P/C Joe Fields requested that any by-law proposals, suggestions and recommendations, be sent to his e-mail.  Joe will then compile the input, and make them available for review. By-law changes and proposals will be considered at the next membership meeting.
Nominating:  Chairman P/C Rich Oakley reported that the nominating committee comprised of P/C Robert Plummer and P/C Jack Kennedy will be recommending a slate of officers for 2010.
Finance:  Chairman, P/C Tom Reynolds no report

Membership:  Chairman P/C Chari Leitch reported they are researching new marketing strategies and ideas for new members and Yacht Club chapters.  This committee is looking for individuals interested in serving on this committee. Please contact Chari for further information.
Audit:  This committee consists of the FCA Executive committee. No report.
Yachting Community Outreach:  There is considerable interest to expand FCA services to the boating community.  FCA programs can be a great marketing tool.  See Fleet Captain Tom Reynolds if you are interested in this outreach program.

ICA:  P/C Art Garside reported on the ICA status.  On March 28, 2009, a meeting was held at the Treasure Island Tennis and Yacht Club to set objectives, goals and to develop a Mission Statement.  Officers elected; President, P/C Art Garside, Vice President, P/C Joe Tringali, Secretary/Treasurer, John Matthews.  The next ICA meeting will be held October 23, 2009, at the Charlotte Harbor Yacht Club.
New Business: 
The FCA annual meeting and Change of Watch will be held October 23 & 24, 2009 at the Charlotte Harbor Yacht Club.  Please mark calendars and watch for additional details.

Summer Meeting:  There was discussion regarding the need for a summer FCA meeting and it was agreed that at this time one is needed.  P/C Ron Richards and P/C Jack Kennedy will look at the prospect of having this meeting at Bay Point Yacht Club, Panama City, Fl. Additional information will follow.  Circle Yacht Club will pursue the possibility of hosting the winter FCA meeting (Jan. /Feb 2010) in the Ft. Lauderdale area.

 Carol Garside presented the new tri fold brochure.  This brochure needs to be updated periodically with new pictures and information since it is used as one of FCA’s marketing tools.  This is great FCA information and marketing tool.
Yachting/Boating Events:  General discussion on the need to pursue public relations and marketing venues for “FCA”…..”Fly the Flag.”  Reminder to send boating events, times and dates to Mary Kennedy so she can post them on the website. FCA programs, meetings, etc. are great for press & news releases and possible boating publications.

There was also discussion that FCA is currently doing some marketing with members of the Florida Council of Yacht Clubs. (FCYC).

Adjourn for lunch at 1200 hours.

Commodore Bouckaert called the afternoon meeting to order at 1400 hours. 
The afternoon session included the introduction and presentation of programs developed and sponsored by FCA.

Sharing the knowledge and experience                   


1)  The Sundown Ceremony:  Presented by P/C Rich Oakley

2) “Traditions” program:  Presented by P/C Joe Tringali

3) “Boat Smart from the Start”:  Presented by V/C Chris Snedaker                  excellent fun & educational program. Number of sections available.             Source: Power Squadron

4) “Leadership, Past, Present, Future” Presented by P/C Joe Tringali
              excellent program for all types of organizations.

5) “Rescue 21/VHF-DSC Marine Radio” Presented by P/C Phil Bouckaert    Boating Safety Program.  Teaches latest in Coast Guard Rescue System- great for active boating marina’s 

Programs under development:

1) Roberts Rules of Order

2) Yacht Club Officers training

Suggested future programs:

1)  Hurricane awareness

2)  Changing generations

3)  Skipper survivor

4)  Disaster planning for yacht clubs   

5)  Burial at sea

6) Seamanship training      
FCA members are encouraged to present and market these programs to their respective and any clubs that they feel may have an interest.  There are members who would be willing to come to your club to assist you or make a presentation.  If you make your Yacht Club Board of Directors aware of these valuable programs there may be members of your club who would like to present these programs.

For the good of the organization/comments: 
· Importance of the social aspects of the FCA.  Inclusive vs. exclusive.                        

· Ask each member (attending couple), to bring a new couple to next meeting.
Meeting adjourned:  1600 hours

Respectfully submitted,

P/C Larry Kimmerling 

Secretary
